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A bit about myself

Martijn Goossens

NL Music
The Netherlands First love
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18 20 eCom
Years in Agile Yearsin QA Specialist in field




Today’s agenda

DORA - Exploring a framework

The role for QA - Putting quality in the experience

Final thoughts - Wrap-up, takeaways and Q&A




3 jﬁj‘ ISTANBUL
L, SOFTWARE
| TESTING
CONFERENCE

=h,
*. A ] ~‘4_ _

l

a— ye—

- —— 3 bk s ]
—— A s s - .o
i B2 0 s avsbminiv.y
PO PR —

,l
'R EER
aifl
il History
LR How | got here, with this talk
RHL
]
g1




LATEST -  VIDEQOS/PODCASTS =  WEBINARS -  LIBRARY EVENTS -~  SPONSORED CONTENT  RELA

security, Automation and Developer Experience: The Top DevOps Trends of 2024

Security, Automation and Developer Experience:
The Top DevOps Trends of 2024

5Y: DEREK ASHMORE ON MAY 17, 2024

Source: DevOps.com
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Where are your opportunities?

@ |s your company working with DevEx?
@ Are you stuck convincing developers about QA?
@ Are you looking to make your QA victories relevant?

@ Are you coding in your QA job?



Holistic

Quality
Mindset
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DevWhat?
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2010
e

Algorithms R Us
@mahemoff

DX===Developer Experience. Developers are Users too.

11:40 AM - Nov 9, 2010

OX: 1123

Source: Twitter
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ARTICLE NO. 639 MARCH 24, 2011

Effective Developer Experience (DX)

by Jeremiah Lee Cohick

Comments (0)

Source: UX Magazine
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Developer Experience: Concept and Definition
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Fabian Fagerholm, Jurgen Miinch

Department of Computer Science, University of Helsinki

PO. Box 68, FI-00014 University of Helsinki, Finland
fabian.fagerholm @ helsinki. fi
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Defining User Experience

€

User experience is a concept that captures how persons
feel about products, systems and services. |t evolved from
disciplines such as interaction design and usability to a
much richer scope that includes feelings, motivations,
and satisfaction.

)

Developer Experience: Concept and Definition

Fabian Fagerholm, Jurgen Munch




Defining Developer Experience

€

Similarly, developer experience could be defined as a
means for capturing how developers think and feel about
their activities within their working environments, with the
assumption that an improvement of the developer
experience has positive impacts on characteristics such
as sustained team and project performance.

)

Developer Experience: Concept and Definition

Fabian Fagerholm, Jurgen Munch




35 'dragenter ,
36 'dragleave’,
31 'dragover', 7/ t° allow drop -
‘ -
38 drop’ =
39 N -
40 events.forEach(e = { d
41 f ileDropZone.addEventListener(e, (ev) = t
a2 oy preventDef aultQs
A3 B if (ev.type === 'dragenter') (=
A5 3}
A6 ® if (ev.type === ' dragleave ) {
48 }
49 if(ev.ty g === 'drop’) {
50 fileDropZ 1asst.is r ve('somrwm' )
51 handleFiles(e dataTransf e file )
\ = values."\.w(! g =
52 \‘ Lhen(values : e o
53 \ tag.set/\ttrxbuh(' 1288+ (due ot |
54 |'l | fil.eDropZon'.-W'. ndChi y(rag)
| 1)
. ‘ - g0 ® ne
56 v
Pt OBLE J TERM\NAL
. g hs
lra n ‘:H\'U :
51 ting YP http~ser of serviné
:'..\! ~1‘Lab1e on: g
aked - '™ ’ :
af et ) wuis bV "‘.“. "":;':h:mh,.,...u "j'. . :
et )] L ~ . M"""“ ' e
..‘“'- S v :’ " -1



DORA

Exploring the framework
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DORA

a 2000 —release of first season
a 4 distinct series

a 18 seasons total,
spanning 383 episodes




DORA metrics

a 2014 - DORA startup |
@ 2018 — Acquired by Google N — 1 .

& o First appearance in
State of DevOps report

@ DevOps Research and Assessment

e e
g
3§
W
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o Focus on DevOps performance
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The DORA metrics

o Deployment frequency
o Lead time for changes
o Change fail rate

o Mean time to recovery
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Where Quality meets DevEXx

Test automation
o Test automation pyramid (1-4)
o Quality gates (1-4)

o Parallel execution (1, 2, 4)

Test practices
a Test coverage (1 - 4)
a Test planning (1-4)

o Shift Left / requirements engineering (2, 3)

DORA

1.

Deployment frequency 2. Lead time for changes

Shift right
a Observability (4)

@ Failover plan / chaos engineering (4)

@ Automated recovery (4)

Non-functional testing
@ Performance (3)

a Security (3)

a Accessibility (3)

3. Change failure rate 4. Mean time to recovery



The role for QA

Putting quality in the experience




Deployment frequency y
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Where are our opportunities?

@ |s your company working with DevEx?
Use the previous slide for inspiration and guidance
@ Are you stuck convincing developers about QA?
Make it their story by promoting DevEXx
@ Are you looking to make your QA victories relevant?
Bring this up with your manager using metrics and factual improvements
@ Are you coding in your QA job?
How is your experience, and could it be improved with DevEx?
@ |s Al hurting quality?

Perhaps measure the effect and help your team with focus
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Main takeaways

@ DevExis a trend in software delivery

@ DevEx can be used for QA development too

@ The QA conversation with developers can be renewed with a DevEx theme
< Your manager might like your accomplishments in DevEx metrics

o There are other cool trends than a learning machine :)
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DORA vs SPACE - The links between them

DORA SPACE

@ Deployment frequency o Satisfaction and wellbeing

@ Lead time for changes @ Performance

@ Change fail rate o Activity

@ Mean time to recovery o Communication and collaboration

o Efficiency and flow
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DORA vs SPACE - Quality engagements

DORA SPACE

@ Deployment frequency o Satisfaction and wellbeing

@ Lead time for changes o Performance

@ Change fail rate o Activity

@ Mean time to recovery o Communication and collaboration

o Efficiency and flow
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