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Understanding Usability (UX) Defects

Functionality

Efficiency

Security

….

Usability (UX)

Characteristics:

o Don’t break the system

o Considered minor or cosmetic

o ….

Examples:

o Incomplete information

o Misleading feedback

o Unclear instructions

o Unnecessary clicks

o Inconsistent styling 

o Poor visual appearance

o ….

Negative impact:

o Weakens user trust

o Increases support costs

o Increases cognitive load

o ….Defects



REAL-WORLD EXAMPLES 



What is the issue?
• incomplete information

Why it matters?
• opens opportunity for misinterpretation
• decision-making based on assumptions

Example 1



What is the issue?
• breaking expected convention

Why it matters?
• adds unnecessary cognitive load 

(frustration)
• increases risk of mistakes

Example 2



What is the issue?
• unclear instruction

Why it matters?
• increases risk of user error
• increases unnecessary support requests

Example 3



What is the issue?
• misleading feedback

Why it matters?
• creates misunderstandings
• increases unnecessary 

support requests
• reduces trust in product

Example 4



What is the issue?
1. language mix
2. two messages are combined
3. Cancel button shown as primary one

Why it matters?
• can lead to misunderstanding
• creates less intuitive user experience
• increases the risk of unintentionally 

dismissing the notification

Example 5



What is the challenge? 

<
always

<
often

>
often

coding new feature fixing big bug fixing small bug

…..

Limited resources – prioritization 

…..



How to nudge prioritizing 
UX bugs?

• Remind about them in joint forums

• Emphasize the impact, not just defect description

• Document consequences in bug report

Make UX bugs visible:



Key takeaways for Testers

• Run exploratory testing with genuine curiosity – actively look for friction points users will encounter

• Think like your users, not just like a tester – consider cognitive load and trust impact beyond functional correctness

• Make usability defects visible – articulate business impact to influence prioritization decisions



Deceptive design (dark patterns)



New features bring users in. 
UX defects push them out.

UX defects don't break the system — 
they break trust. And trust is a quality 
risk we cannot afford to ignore.
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