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Meanwhile at Choco

3

of bug reports were NOT

actual defects

~50%
What were they?
● Product misunderstandings

● Known limitations

● Expected behaviour

● Feature requests



What if people could get 
answers before filing a bug?
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The Cerrado



The invisible root system
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Knowledge base

AI powered 
summaries/classifications

Metadata for filtering

Team

Product

Feature

Dates

PR info/files

Supabase vector DB



Why not plug ‘n play?
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● No control● Low effort

● Access to a lot of information ● Garbage in, garbage out



Keeping it alive
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Demo



The surface changes.

The roots endure.
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The Pantanal



Capybara loop

15

Feed Act FertiliseSense

Grazes 

on plants

Lives & 

grows

Quality 

vegetation
Poops

Plants 

grow on 

nutrients



16

Top 3 

relevant 

docs

LLM

(Q + docs)

Answers

question

New

FAQ

Provide 

correct 

answer

Feed
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R A G
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Demo
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Meanwhile at Choco
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of bug reports were NOT

actual defects

~50%
What were they?
● Product misunderstandings

● Known limitations

● Expected behaviour

● Feature requests
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Feed Act FertiliseSense
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issues
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Demo



“
The ecosystem only 
works if organisms 

participate.
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Amazone loop
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Feed Act FertiliseSense

Trees 

absorb 

water

Transpi-

ration

Clouds 

forming
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patterns 

through roots

Rain falls 

down



The problem
More code. Faster. 
More risk. Faster.
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Feed Act FertiliseSense

Changes + 

KB context

Risk 
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Code review
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PR 

opened

Knowledge base

Test coverage 

analysis

Tests 

missing/suffi

cient?



Claude code vs Bugbot vs Copilot
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Demo
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Cerrado

Pantanal

Amazon

One data source. 
Valuable metadata

One agent. 
One feedback loop

Connect
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